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1. Summary  
 

1.1  This report consults the Greater London Authority (GLA) Oversight Committee on the pay award 

for GLA staff for 2019/20 which will be backdated to April 2019 once it has been agreed. 

 

2. Recommendation  
 

2.1 That the Committee responds to the Chief Officer consultation on the GLA pay award 

and notes the considerations set out below.   

 

  

3. Background   
 

3.1 On 13 June 2019, Unison submitted a pay claim for GLA staff for the year beginning  

1 April 2019 at Appendix 1. 

 

3.2 The claim contains several elements as follows: 

 

Tapered claim: 

 A consolidated increase of 5% for grades 1-6; 

 A consolidated increase of 3.5% for grades 7-10; and 

 A consolidated increase of 2.7 % for grades 11 and above 

 

Suggestions for an additional award for long-serving staff at the top of their pay grade: 

 One-off cash bonus;  

 1% increase in salary;  

 Additional annual leave;  

 Long-service payment;  



 

 

 

 Additional volunteering leave; and  

 Better support to secure promotion. 

 

Unison also set out additional pay and conditions issues as follows: 

 Urgent review of pay and grading;  

 Additional paid closure days over the Christmas period;  

 Compensation for home working (utilities, travel, etc);  

 Travel benefits similar to Transport for London (TfL) colleagues;  

 Ability to buy leave; and  

 Additional pay for line management responsibilities.  

 

3.3 Provision was made in the current 2019/20 GLA budget for a 2% pay award to all GLA staff 

which amounts to £1.3m. 

 

3.4 The cost of the pay claim submitted by Unison would amount to an additional £1.0m a year over 

the budget provision for the tapered claim.  If an additional 1% were to be awarded to staff at 

the top of their pay spine this would amount to an £0.2m.  The opportunity cost of one 

additional day’s annual leave would amount to £0.3m. The actual cost would be much lower – 

the cost only arises when leave is in some form of “cashed in”. 

 

3.5 The total cost of the Unison pay claim is therefore £1.2m over and above the existing budgetary 

provision. 

 

3.6 In reaching a decision on the pay award the Chief Officer is mindful of comparators; these are 

usually Local Government, the Functional Bodies and the Civil Service:   

 

 Local government: An in-depth review of the pay scales and overlaps was conducted, and 

new pay scales introduced. A two-year pay deal was introduced with at least 2% rises to 

staff, Head of Paid Services and Chief Executives, although staff in lower grades received 

proportionally higher uplifts in moving onto these new pay scales. Given the wider nature of 

this review, this local government pay award is not directly translatable to the GLA pay 

award.   

 Civil Service: for 2019/20, funding arrangements remain as set in 2015 for the current 

Spending Review period, where funding is for 1% average pay awards.  Departments have 

the flexibility to spend up to a further 1% on pay awards, provided it is affordable within 

budgets and will not impact on the safe delivery of public services. This means that 

departments have flexibility to make awards of up to 2%, therefore pay awards will vary 

across the Civil Service. 

 Transport for London is about to come out of a four-year deal for London Underground 

staff which ended March 2019. Each of the Trade Unions have submitted pay claims which 

are being reviewed; no pay claim has yet been received for non-operational staff (below 



 

 

 

senior management); and a complex set of claims have been received for TfL Surface 

Transport which TfL are considering. 

 London Fire Brigade has four pay review processes in train for operational staff, control 

staff, fire and rescue staff and the Top Managers Group (approx. 50 posts which are both 

uniformed and non-uniformed).  Claims have been received for fire and rescue staff which 

are being considered.  The pay settlement for the Top Managers Group was 2% from the 1 

January 2019. 

 The Metropolitan Police Service: work is underway on this year’s pay claim for police 

staff, with evidence having been submitted to the Police Remuneration Review body 

regarding officers’ pay. 

 The Mayor’s Office for Policing and Crime: negotiations are underway with a claim being 

submitted from PCS in line with the national claim of 10%. 

 The London Legacy Development Corporation awarded a 2% increase to all staff in May 

2019 backdated to April 2019. 

 The Old Oak and Park Royal Development Corporation will follow the GLA settlement. 

 London Travel Watch will follow the GLA settlement.  



 

 

 

3.7 The table below sets out the pay awards to GLA staff since 2011/12. 

 

Year GLA  Comment National Joint 
Council (NJC) 

Mayoral 
appointments 

2018/19 2% for all grades 1 to 

15 and Executive 

Directors and a 

further 1% for GLA 

grades 1 to 6. 

In response to a 
tapered claim from 
Unison. 

2% 2% 

2017/18 • 3% for grades 1-5  

• 2% for grades 6-10 

• 1% for grades 11 + 
 

In response to 
tapered claim from 
Unison. 

1% 1% 

2016/17 
 

2% for grade 1-5 
1.5% for grade 6-8 
1% for grade 9-15 
 

In response to 
tapered claim from 
Unison. 

1% 1% 

2014/15 & 
2015/16 

2.2%  15-month award 
covering 1 January 
2015 to 31 March 
2016. 

2.2% (1 January 
2015 – 31 
March 2016) 

2.2% 

2013/14 1% plus non-
consolidated 
amounts. 

2.5% grades 1-4 
2% grades 5-7 
1.5% grades 8-10 & 
1% grades 11.   
Only 1% added to 
pay scales the 
remainder paid as a 
one-off payment. 

1% 1% 

2012/13 Nil  Nil Nil 

2011/12 4% for grade 1-3, 
0% for all other 
grades. 

 Nil  Nil 

 
4. Issues for Consideration  
 

4.1 The Chief Officer is grateful to Unison and in particular the outgoing Chair of the GLA branch, 

for ensuring the timely submission of this year’s pay claim.  The intention will be to backdate any 

increases to April 2019 and for this to be done through September payroll. 

 

4.2 In considering the claim for 2019/20, the Chief Officer reviewed a number of issues in relation 

to the areas raised by Unison as part of the 2018/19 negotiations and also those that were 

raised as part of the 2019/20 negotiations. 

 

4.3 The Chief Officer has informed Unison that the points they raised around the treatment of long 

serving colleagues at the top of their pay scales and the need for greater transparency around 

honoraria and acting up opportunities have already been included in the Transformation 

Programme and in particular the work stream that relates to the “root and branch review of HR 



 

 

 

Policy” which is now underway.  There was recognition that this would support closing the 

gender and ethnicity pay gaps.  Unison welcomed this approach. 

 

4.4 The Chief Officer outlined the previous pay awards and set out to Unison that the GLA had 

made a tapered award to staff in 2016/17, 2017/18 and in 2018/19 so had recognised Unison’s 

preferred position of a tapered claim in previous years and was willing to do so again this year.   

 

4.5  Unison were advised that additional funding would be necessary over and above the budget 

provision to offer a tapered pay claim with a higher offer to staff in grades 1-6.   The Chief 

Officer was also mindful that work was well underway on exploring the case for a wider review 

and therefore did not want to pre-empt this work or exacerbate the overlaps that already exist at 

grades 3/4; grades 4/5; grades 5/6 and grades 6/7 ahead of any possible wider changes. 

 

4.6 In relation to long serving staff, the Chief Officer set out that, in contrast to Unison’s position, 

staff at the top of their scale do receive pay awards in the form of the cost of living increases 

and as result do in fact benefit from higher salary spine points to other staff on the same grade. 

 

4.7 The GLA confirmed to Unison, as has been discussed in Joint Consultative Committee meetings 

and in the All Staff Briefings, that the work on the case for a pay and grading review is well 

underway. This is with support from a specialist consultancy and the first stage will be to analyse 

the data that exists around the application and impact of the current pay and grading structures.   

 

4.8 The Chief Officer confirmed that they were willing to explore, as part of “total reward”, the non-

cash rewards outlined in Unison’s pay claim e.g. ability to buy annual leave and additional 

volunteering leave.  Unison were supportive of this and of a wider review to understand the take 

up of other non-cash benefits to understand if they were all still relevant to the current 

workforce and part of the overall employee value proposition to attract the best and most 

diverse talent in London. 

 

4.9 Against this background the Chief Officer is minded to offer GLA staff an increase as follows: 

 2% for all grades 1 to 15 and Executive Directors; and 

 A further 0.5% for GLA grades 1 to 6. 

 

4.10  Unison were, however, further advised that GLA was not considering compensation for home 

working, as the changes underway as part of the Transformation Programme on “ways of 

working” intend that there will always be availability for staff to work from a GLA location should 

they wish to.  The Chief Officer was clear that a change of this scale would require a significant 

shift in culture and behaviours from all staff and progress would be reviewed to ensure the 

approach does deliver this intention.   Unison were informed that travel benefits for GLA staff 

was not an option as this is a TfL specific benefit.  They were advised too that our current job 

evaluation methodology considers line management when evaluating the grade of a job.   The 

Chief Officer did however agree to review evidence that Unison committed to bringing forward 

regarding lower grade staff at grades 1-5 who were now taking on increased line management.  

Finally, the Chief Officer set out to Unison that any arrangements in relation to additional leave 

days over the Christmas/New Year Period would be considered separately and outside of the 



 

 

 

annual pay claim negotiations, as had been done in previous years and which would be the case 

this year also. 

 

5.  Consultation 
 

5.1 In accordance with the GLA Head of Paid Service Staffing Protocol and Scheme of Delegation 

(the “Staffing Protocol”), formal consultation with Unison is required for this proposal as it 

relates to changing the terms and conditions of employment of existing employees.   

 

5.2 Unison have submitted the claim on behalf of GLA staff and the Chief Officer has met with them 

to discuss their claim and the GLA’s response and pay offer.  The consultation feedback has 

been incorporated into the proposals as set out in paragraph 4 above.  
 

5.3  The Chief Officer is consulting the Mayor and the London Assembly, the latter through the GLA 

Oversight Committee by virtue of this paper, on the proposal for a GLA staff pay award. 

 

 

6.  Legal Implications 
 

6.1 Under section 70(2) of the GLA Act 1999 (as amended) the Head of Paid Service (the “HoPS”) 

may employ staff appointed under section 67 (2) on such terms and conditions (including as to 

remuneration) as the HoPS , after consultation with the Mayor and the Assembly and having 

regard to the resources available and priorities of the Authority, thinks fit.  The Assembly has 

delegated its powers of consultation on staffing matters to the Assembly’s staffing committee, 

currently the GLA Oversight Committee.  Under the Staffing Protocol, formal consultation with 

Unison is also required and paragraph 5 confirms this has taken place. 

 

 

7. Financial Implications 
 

7.1 A pay award of 2% for 2019-20 has already been built into the GLA’s base budget. The award of 

an additional 0.5% for grades 1 to 6 equates to a budget pressure of approximately £50,000 per 

annum, which will be met by existing contingencies available within the GLA’s budget 

 

7.2 Once a pay award is agreed, the GLA budget will be updated accordingly. 

 

7.3 The pay award will be processed in the September 2019 payroll. 
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